Des Moines Community Orchestra
Board of Directors Meeting
July 14, 2024

I. Call to Order – Meeting called to order at 2:06PM by Kevin.				Members in Attendance: Kevin Allemagne, Nick Brown,			Krista Baskerville, Shaunda Murphy, Larry Brennan, Rebekah Hickok		Members absent: Curtis Barr								Non-Members in Attendance: Carl Johnson
II. Opening Remarks from the President, Kevin Allemagne – Tallgrass collaboration was an exceptional outcome with revenue and artistry.  The cast was very pleased. Numbers were increased. Overwhelming positive response. Kevin to meet with them about next year’s show.  They most likely want to partner with us again next.   
III. Secretary’s Report, Rebekah Hickok – Nothing new to report.  Haven’t been able to connect with Angela yet.  Hoang never responded when Rebekah reached out to her about continuing to do our post-concert events.  Will try again.  Rebekah to connect with Shauneen about the database and updating and streamlining it.  Kevin to put a letter out about the upcoming rehearsal schedule, programs, etc.  First rehearsal is set for August 20th.  
IV. Treasurer’s Report, Shaunda Murphy – Tallgrass $2K came in.  Not much income coming in the last couple months.  We have had some percussion expenses.  (Back ordered gong equipment.)  Huang didn’t get the Arta Midwest grant submission completed for submission by the deadline.  Patricia is still working on the UEI number.  Waiting for response back on the status.  No other major soloists to pay for the rest of the season.  Director’s fund is up so Carl will take care of the soloists and give each artist $1K.  Carl received a random donation for $500.  Carl also received a $50 donation from the local PEO he visited with.  Larry moved to approve the report.  Krista seconded.  All in favor.
V. Reports from Standing Sub Committees:
a. Membership, Krista Baskerville – Nothing to report except remind people of dues in president’s report. 
b. Nick Brown – google for non-profits (eco system for meetings, $15K google bucks a month for marketing, etc.)  Lots of requirements.  Nick needs the EIN number and PO Box number from Shaunda.  Working on a submission and will need 2-3 business days for verification after submission.  

VI. President’s Report, Kevin Allemagne
a. Update on personnel changes – Larry has been in touch with Jonah about the open trumpet position.  Jimmy mentioned we might need a 3rd trumpet player?  We haven’t heard from Rich re: 2nd bassoon.  Might need to move quickly if we need to fill that position.  Discussed the possibility of waiving the librarian dues.  Kevin proposed again that we waive the librarian dues.  Larry seconded the motion.  Kevin will inform the librarian about this change.  
b. Marketing and Identity (website and social media) – Kevin reached out to Dylan, who did photos for Tallgrass, to take our photos. His standard fee is $300 to do a photo shoot.  Higher resolution photo would be a great tool for background.  Discussed arranging a date for people to come in their concert black.  Possibly coordinate it with a rehearsal and get a group shot and individual shot. Kevin to include information in his president’s letter re: this upcoming photo shoot.  Need a venue for the group photo.  Kevin to approach UCT connections to use their venue?  Carl proposed using the October 6th concert for the group photo shoot after and have individuals there before the concert to do their individual shots.  Looked at new options John Sens proposed for the website redesign.  We reviewed the three options and decided on option #1.  Shaunda received invoice for 7hrs of work by John plus his $75 quarterly fee.  Redesign is $150 so we have an invoice for $250. He proposed a total of 10hrs so Larry proposed we reserve the last 3 hours for implementation.  Carl will send John the dates, location, soloists names, and titles for the concerts.  Rebekah to contact John Sens that we need to update the upcoming season concert schedule and need to send him the board of directors meeting minutes so he can post them.  The board agreed to pay John for his time.  Kevin proposed some policy changes in regards to having people signing waiver agreements to use their images on the website, etc.  
c. Transition and planning for Carl’s retirement – Curtis and Kevin to take the lead on this. Announcement to go out on FB and website soon regarding the position.   
VII. Music Director’s Report, Carl Johnson – Carl had a discussion with Tiffany Johnson, director of Pyramid Theatre, at a Bravo event.  She has always wanted to do Gospel at Colonus, (Oedipus at Colonus).  They could get grant money to do it.  Could be a future collaboration for this season? Carl will follow up with Tiffany. Jim VanDoren is back playing again.   
VIII. Additional Issues/Concerns: Rehearsal space is finalized with Grace for this coming year.  
IX. Next Board Meeting will be Sunday, August 11th @ 2:30PM.
X. Rebekah made a motion to adjourn the meeting.  Kevin seconded.  Meeting adjourned at 4:38pm.



