Des Moines Community Orchestra
Bord of Directors Meeting
October 19, 2024 Board Meeting Minutes

I. Called to order – By Kevin at 7:10PM
Board Members in attendance: Kevin Allemagne, Curtis Barr, Krista Baskeridge, Larry Brennan, Rebekah Hickok
Board Members absent: Nick Brown
Non-Board Members absent: Carl Johnson
II. Opening Remarks from the President, Kevin Allemagne – Kevin apologized for his agenda not going out.  
III. Secretary’s Report, Rebekah Hickok – Rebekah to follow up with Shauneen about our list and coordinate our efforts with Rich’s list.  Larry moved to approve minutes.  Krista seconded.  
IV. Treasurer’s Report, Shaunda Murphy – Huang and Shauneen working on the BRAVO grant.  Shaunda is finishing up the grant.  Grant is due this coming Friday, September 27th.  Needs answers from us on what category to submit under to make the deadline.  Prairie Meadows grant is being reviewed.  Wanting to use it to purchase instruments.  Need supporting documentation to show what instruments we are purchasing.  We need a bow for the bass, speakers, etc.  Shaunda has a list of instruments we have a wish list for.  Check with Josh on what we might want/need.  That grant is due the end of February.  Patricia Townsend – UEI number for DMCO.  Giving Tuesday – we can create a campaign for DMCO so people can make non-profit donations.  We have to set it up for a specific event so Shaunda set it up for our February concert.  We will get a URL link and QR code for social media to make donations.  We can then put it on our FB page and on the website.  Shaunda is willing to set it up.  Kevin mentioned possibly hiring someone again to write our grants for us and they would get paid a percentage of the grant. Maybe increasing membership dues to hire an admin to do our grant writing, etc.  Raising dues may cause us to lose some members?  We need to think about having a new music director and paying for that too.  We need to get fundraising efforts going.  Curtis said we need to let our members know we are being responsible with their dues.  Sheslow is very expensive.  Maybe we can perform elsewhere.  Stillwell has a new auditorium and Curtis will investigate the venue costs.  There’s many other schools we could look into.  We could explore how much it would cost to hire a grant writer and find out fee structure, etc.  Curtis will get hard numbers for venues.  Drake has an arts admin and ask them about potential grant writers.  Shaunda cancelled Mike’s credit card and got a new card for the librarian.  Shaunda got an email from the American League of Orchestra’s.  Our membership is expiring in the fall.  The cost will be $100.  Should we renew?   Also, they have grants we could possibly apply for.  Carl may have Login information for it.  There needs to be a name assigned to it.  What are the benefits of being a member?  We could just let it lapse for this year and let the new director decide if we want to renew.  Shaunda will follow up with them and explain what our situation is.  Shaunda put together a budget.  Rebekah moved to approve the budget for the BRAVO grant.  Krista seconded.  Budget approved.  
V. Reports from Standing Sub Committees:
a. Membership, Krista Baskerville – A few outstanding dues but overall people have been good about paying dues.  How do we approach positions when someone is ill?  Do we hold the position?  How does this get handled?  Do we approach them on a concert-by-concert basis?  
VI. President’s Report, Kevin Allemagne - 
a. Update on personnel changes 
b. Marketing and Identity (website and social media) Our photographer can take pictures at our first concert but certain key players will not be present.  Will do individual pictures and a group picture.  Postponing it till the winter concert.  Kevin reaching out to ABC about doing something on our concert because it’s free.  Channel 8 and 13 have been contacted.  Looking into someone doing a feature on Carl.  Let’s act Huang’s daughter to work on a poster for our Halloween concert.  Someone should contact PBS about what they are doing for their promotion in case it’s something we can use as well.  Programs will be mailed to Kevin.  Greg is still putting programs together and communicating with them directly in terms of the deadline, etc.  It’s going to be around $1K a year for the ads for the program.  We need a poster from Huang’s daughter for the Messiah as well.  Kevin sent out the email with all the soloists information.  At this time, Akira is responsible for the rehearsal schedule and coordinating it with the soloists.  At this time, no soloists need anything additional.  Music is in the cabinet.  Huang would really like the poster approval process to be more clear.  Kevin will be the point person for this.  


c. Transition and planning for Carl’s retirement - 
d. Discussion on Librarian Position – Kara is looking for feedback on what system will work to get through this year until we have a better game plan in place for the librarian in the future.  Not having a set printing location is an issue for future costs and logistics.  OfficeMax was used for these two past concerts but a dollar amount was reached and she stopped and pivoted to a school to print because it’s free but you have to be there while they are doing it.  We need to come up with an efficient system for downloading, uploading, printing, etc.  Do we need a training session on the band app?  Kara did do a google drive in addition to the band app in case people aren’t using the app.  We need a committee with a lead person or facilitator.  Logan, Madison. AlMae, and Kara heading up the efforts right now.  Almost need a digital drive with music for bowings.  Nick got us approved for google non-profit suite.  Nick wants to scan every document and load it.  He’s still navigating through the ad donated portion of it yet.  Should we buy our own printer?  Kara will organize it for now and we will revisit how to handle processes moving forward.
VII. Music Director’s Report, Carl Johnson – Mentioned the keys for the percussion equipment.  
VIII. Additional Issues/Concerns: Rebekah to send a message out with Tuesday rehearsal information that if you’re in a small ensemble, you can take one of our stands or else you can purchase them for $20.  Upcoming concert: Need to try and do something with the pianists as a board.  Kevin trying to get them interviewed on channel 5 regarding the upcoming concert.  Possibly take them out to dinner on Saturday, October 5th.  Carl will reach out to finalize any last minute details.  Who is transporting the timpani or percussion to the concert?  The trailer is parked at the church.  Stacey gave Carl the keys for the trailer and the lock on the hitch.  Who has a truck with a trailer?  Curtis does.  Curtis and Josh will work it out.  Jonah is willing to record the concert.  
IX. Next Board Meeting – Saturday, October 19th at 11am @ Rebekah’s 104 SW 4th Street, Des Moines, IA 50309
X. Adjournment – Meeting adjourned by Kevin at 10:09PM
