Des Moines Community Orchestra
Bord of Directors Meeting
November 10, 2024 Board Meeting Minutes

I. Called to order – by Kevin 12:25PM
II. Board Members in attendance: Kevin Allemagne, Curtis Barr, Krista Baskeridge, Larry Brennan, Rebekah Hickok, Nick Brown
Non-Board Members present: Carl Johnson
III. Opening Remarks from the President, Kevin Allemagne – 
IV. Secretary’s Report, Rebekah Hickok – Rebekah shared with the board that some administrative help with personnel is desperately needed sooner than later.
V. Treasurer’s Report, Shaunda Murphy – Shaunda has everything in from our last concert.  Shaunda will move $2K over from the directors fund into our account.  Need a plan for what to use the directors fund balance if any money is left over after he retires.  $3,900 CD and it was renewed to get the highest interest rate.  Carl’s wife is retiring so we need to get a relationship with her bank before she leaves.  Rebekah may potentially send out an email about the United Way campaign.  Shaunda is still working on acquiring some grant writers.  Huang is submitting a grant that is due by Dec. 1.  Prairie Meadows is due the end of Feb. for helping with our instrument wish list.  Shaunda has a list of items we need.  Shaunda renewed the registration for our trailer.  Curtis will hold the registration for it.   
VI. Reports from Standing Sub Committees: 
a. Membership, Krista Baskerville – Krista and Shaunda to start keeping track of who isn’t paying dues if their chair is endowed moving forward.  
b. Nick working on google emails as alias which will bounce into our own emails.  That way all communication is recorded and it’s not coming from our personal emails.
VII. President’s Report, Kevin Allemagne - 
a. Update on personnel changes – N/A
b. Marketing and Identity (website and social media) Kevin to coordinate with Kathy about possible interview for the Messiah.  Posters are done and have been distributed.  Kevin is going to reach out to John Busby about possible youtuber that would help promote us.  



c. Messiah Concert Report –  Shaunda will get the checks together for the Messiah soloists.  We offered a $200 stipend to each soloists and also told them they could consider donating their time if they wish.  Akira is being paid $400.  Kevin is going to reach out to find out if they have a keyboardist or not.  We also need volunteers to handle the money baskets for the concert.  Nick looking into if we can QR code directly to our square account.  If we can do it, Nick will send it to Greg so it can be put into the program.  Nick also looking into establishing cash app accounts.  Shaunda will get donation box keys to Krista and Krista and Nick will handle the money.  Programs are being delivered to Kevin’s house.  Krista to coordinate to make sure the church is open for dress rehearsal.  Have the set-up crew there by 8am to set up for rehearsal at 9am.  Carl will be there to help.  Nick can go early to get the heat going.  Rebekah to ask Angela if there is a Messiah task list.  Someone needs to bring the singer title signs for the poles, (soprano, alto, tenor, and bass signs.)  They are on top of the cabinets in the church.  Someone needs to ask Greg if Mary is willing to hand out programs and music scores.  Need to bring out the crate with the folders.  (Krista has the Messiah task list for step by step what needs to be done.) 
VIII. Additional Issues/Concerns: 
a. Music needs to be picked up from the Ramirez’s home.  Larry and Carl will reach out to work out logistics.  Also need to find a home for the music that Carl has in his home.  Carl will take a picture of the cabinets so we can figure out how much space we need.  We may use UCT space for a small fee or lateral files at Kevin’s office.  Carl has a list of everything we currently own.  
b. Need to tighten up our policy regarding how we handle who plays and when.  Need to give the principal players the final say in regards to how things get communicated to the section.
c. All four candidates are on board for Carl’s replacement.  The board to set up lunches with each candidate.  Kevin has sent out proposed dates.   
IX. Next Board Meeting -  December 2024
X. Adjournment – Meeting adjourned by Kevin at 2:52PM
