Des Moines Community Orchestra
Bord of Directors Meeting
August 13, 2024

I. Called to order by Kevin at 7:07PM
Board Members in Attendance: Larry Brennan, Kevin Allemagne, Krista Baskerville, Rebekah Hickok, Nick Brown, Shaunda Murphy
Board Members Absent: Curtis Barr
Others in attendance: Carl Johnson 
II. Opening Remarks from the President, Kevin Allemagne
III. Secretary’s Report, Rebekah Hickok – Rebekah will send an email out to remind people of rehearsal starting next Tuesday, August 20th and to remind people  of dues and scholarship opportunities.  Krista moved and Larry seconded to approve the minutes for the July 14th Board Meeting.  Rebekah will forward the minutes to John.
IV. Treasurer’s Report, Shaunda Murphy – No new revenue in.  The gong bag and cord were purchased.  Budget update: last year’s budget with updated PO Box.  No new signed contract with Grace but it is assumed the fees will be the same.  Some questions regarding upcoming printing costs.  Music rental cost for Shostakovich Finale?  If it’s an exorbitant cost, Carl will select something else.  (Des Moines Symphony may own it and we may be able to borrow it.  Carl will investigate.)  Shaunda needs a budget to submit for the Bravo grant.  Krista moved to approve the budget.  Nick seconded.  
V. Reports from Standing Sub Committees:
a. Membership, Krista Baskerville – Several new people interested in playing, including an oboist and some strings.  Need to post the percussion position (timpani).  Kevin will check with Josh and post the position.  Steve Newman will be the new 2nd trumpet.  
VI. President’s Report, Kevin Allemagne
a. Update on personnel changes
b. Marketing and Identity (website and social media) – Some things on the website need to be corrected.  Photographer can potentially do our photo shoot for our concert.  Kevin to follow up on that.  John mentioned that Weebly is eliminating our tier and there will be an increase in cost.  2 year plan approved at $10 a month.  Nick to chat with John about Weebly and what our needs are. 


 


c. Transition and planning for Carl’s retirement – We currently have 3 credentialed conductors who have expressed interest already in the DMCO position. We will look into advertising with League of American Orchestras, if free.  Need the new candidate in place by spring of 2025.  DMCO to reach out to local universities, Rieman’s, and local schools. Discussed best way to “audition” candidates during rehearsals after the February concert before May of 2025.  Goal is to get the ad out and deadline to submit for the position by October 1st. Kevin will get it written.   
d. Discussion on Librarian Position – Larry has talked to a couple people who may be interested.  In addition to copyright law, we need someone who knows how to use the band app.  Person needs to load files on a dump drive and take to Kinko’s to print and stuff by next Tuesday, August 20th.  All the files are on ISMLP.  Spiral bound conductors score is needed in addition to all parts for the folders.  Carl will try to figure out which version to download and Larry will work with Logan to get the folders put together.  Carl will reach out to the Ramirez’s to ask what all do we need to know for the future librarian.  
VII. Music Director’s Report, Carl Johnson – Nothing to report.
VIII. Additional Issues/Concerns
IX. Next Board Meeting will be held September 15, 2024 at 2PM. ** Has since been changed to 9/22/24 at 6:30PM.
X. Meeting adjourned at 9:25PM by Kevin.
